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WHERE HAVE WE BEEN

ORO MANAGER’S CHEMICAL
SAFETY ACTION PLAN 1/25/2001

• 11 ACTIONS IDENTIFIED

• PROGRAMMATIC WEAKNESSES 
SELF-IDENTIFIED

• CHEMICAL SAFETY WORKING 
GROUP

• ALL ACTIONS COMPLETED



WHERE ARE WE TODAY

INDEPENDENT ASSESSMENTS
• CONTRACTOR

• FEDERAL STAFF

• FORMAL & INFORMAL WALK
DOWNS

TRAINING COURSES  (LEVEL I&II)
• SMEs (FEDS & CONTRACTORS)

• FACILITY REPS

CONTRACTURAL PERFORMANCE
• EXPECTATIONS/MEASURES



EYES ON THE PRIZE

PROACTIVE ATTITUDE TOWARDS
CHEMICAL SAFETY VS REACTIVE

  BETTER INTEGRATION AND
IMPLEMENTATION OF ISM IN
REGARDS TO CHEM SAFETY

MORE FED INVOLVEMENT IN THE
FIELD (SMES + LINE)



EYES ON THE PRIZE
 (continued)

   IDENTIFICATION OF HAZARDOUS
CHEMICALS AND DISPOSITIONING

RESOURCE SHARING IN DEVISING
INNOVATIVE SOLUTIONS TO
COMPLEX PROBLEMS


